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Why do organisations want it?

« To develop leadership capability, support succession planning, and effect culture change
+ To enable leaders and aspiring leaders to:

- assess and build on their current skills, and develop new ones

- give feedback powerfully and well to ensure continuous improvement

- correctly identify performance issues and improve their situational consistency
* To build commitment and passion through a shared ethos and approach to leadership

When would they need it?

« To strengthen leadership skills and develop transformational leadership qualities

« As atraining needs analysis tool to clarify current culture and style and drive performance
improvement

- During change, transition and mergers to ensure consistency, strength and dignity

«  When training with a difference is demanded, tapping into skills not normally taught

« To gain clarity - managers relate to the programme at an intuitive level because, very simply, it makes
sense
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Derek founded Stratagem Human Resources in 1992 which works with many significant organisations
across a range of industries. The approaches described in this book have been thoroughly refined, tried
and tested in many of these organisations with major success. Derek has written widely, including
publishing a number of books on best HR practice. He was also a Visiting Fellow for Southampton
University MBA programme, lecturing on Change Management.

Derek is a Chartered Occupational Psychologist and HR
Professional with many years practical experience at a
senior level within major organisations. His experience also
includes being Assistant Director of Studies at Roffey Park
Management College.
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